
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

Position Specification 
The Council of State Governments Justice Center 

Director 
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Our Client  

 

The Council of State Governments Justice Center (CSG Justice Center) provides practical, 

nonpartisan, research-driven strategies and tools to increase public safety and strengthen 

communities. 

 

The CSG Justice Center’s in-depth data analyses, coupled with extensive interviews of people on 

the front lines of criminal and juvenile justice, inform recommendations designed for a particular 

state or county seeking to improve its justice system. The CSG Justice Center is not an advocacy 

organization. Rather, the original, ground breaking research they conduct prompts new national 

initiatives. The on-the-ground training and assistance they provide help local and state agencies 

translate the latest research into policy and practice. Their national and state-level convenings 

bring together colleagues from across the country to share their successes and challenges with 

the most pressing and complex issues facing the justice system today. And, the briefings they 

provide to top officials in Congress and the federal government result in legislation that enjoys 

broad, bipartisan support. As a result of their high caliber work, the demand for the CSG Justice 

Center’s work has grown at a continually rapid pace over recent years and has subsequently 

resulted in the organization’s considerable expansion. 

 

The CSG Justice Center is headquartered in New York, NY, and is comprised of approximately 

120 employees based in offices spanning three time zones and five cities. The staff’s professional 

backgrounds vary extensively, with decades of experience in law enforcement, community 

corrections, court administration, housing, mental health and addiction services, state prisons, 

local jails, juvenile justice, education, workforce development and victim advocacy. Individuals 

have served governors, state legislators and members of Congress on both sides of the political 

spectrum. What bonds the staff together is a shared commitment to the mission, a common set of 

values, and to the national, bipartisan Board of Directors that guides their work. 

 

The work of the CSG Justice Center is made possible through the support of a variety of sources. 

Over the past three decades, the organization has received significant federal funding from the 

U.S. Department of Justice, the U.S. Department of Labor and the U.S. Department of Health and 

Human Services. That support has spanned four administrations and reflects the deep bipartisan 

support in Congress for the issues covered by the organization. Dozens of private foundations—

local, regional, and national in focus—have also awarded grants to the CSG Justice Center. In 

addition, companies working in health, telecommunications, and banking have also contributed 

financial support to the organization. A growing number of state governments (such as Texas, 

Pennsylvania, and Georgia) and local governments (such as Seattle, OR, Harris County, TX, and 

Baltimore County, MD) have contracts with the CSG Justice Center for an array of services. In 

total, the CSG Justice Center’s operating budget is roughly $25 million. 

 



 

Founded in 1933, CSG is the nation’s only organization serving all three branches of state 

government. CSG is a region-based forum that fosters the exchange of insights and ideas to help 

state officials shape public policy. This offers unparalleled regional, national and international 

opportunities to network, develop leaders, collaborate and create problem-solving partnerships. 

CSG's national headquarters is in Lexington, Kentucky. 

 

The Role 

 

At this pivotal time in its history, the CSG Justice Center seeks an experienced and strategic 

leader with a passionate concern and calling for its mission to provide the data, strategy and tools 

required to increase public safety and strengthen communities. The organization is seeking a 

seasoned leader who has demonstrated the ability to create impact across a complex 

organization. 

 
Reporting to the Executive Director/CEO of CSG, the Director will be ultimately responsible for 
the management of the organization including strategic, programmatic, fiscal, and operational 
accountability. The Director will be based in New York City and will travel domestically. 
 

Specific responsibilities include: 
 

• Strategy: In partnership with the Executive Director/CEO of CSG and the CSG Justice 
Center Board of Directors, the Director will be responsible for the development and 
overall delivery of a comprehensive strategic plan to ensure the organization’s continued 
operational and fiscal success and streamline and sync operations and functions across 
its various divisions and geographies. In addition, the Director will be a true strategic 
partner and trusted advisor to the CEO of the CSG. 
 

• Management: The Director will be responsible for effective overall management of the 
organization. S/he will retain, motivate, develop, and, as necessary, recruit, an 
outstanding team and maintain a strong day to day leadership presence. 
 

• External Communications: The Director will represent the organization’s mission and 
programs among a wide array of stakeholders, will work with his/her Board of Directors in 
being the collective driving force to articulate a succinct and powerful brand, and will build 
awareness of the organization’s critical role in increasing public safety throughout the 
United States. As an inspiring communicator, the leader will be act as a convening force 
with the upmost diplomacy, integrity, attentiveness, and humility to successfully bringing 
persons together from diverse backgrounds and political affiliations.  
 

• Financial viability: The Director is ultimately responsible for fundraising and generating 
the resources needed to secure the financial viability of the organization. The next 
Director must have an aptitude for fundraising from foundations, corporations, and 
individuals and also appreciate the significant importance to the CSG Justice Center of 
government grants and contracts. In recent years, around 80% of the organization’s 
funding has come from the federal government. With the adjustments being made to the 
federal budget and the organization’s desire to access additional unrestricted funding 
sources, the next Director will not only lead efforts to sustain federal funding but will also 



 

provide leadership in support of corporate, foundation and individual giving. S/he will be 
responsible for generating enthusiasm and support for the CSG Justice Center’s mission 
and deliverables.   
 

• Programs and Initiatives: The Director will provide the strategic and managerial 
leadership necessary to ensure top quality, forward-looking research, training, 
convenings and briefings. The Director will be results-driven and ultimately responsible 
for maintaining the robust integrity of the CSG Justice Center’s data-driven and 
nonpartisan work and service to those working with and affected by the justice system. 
 

• Governance: The Director will work with the Chair and Vice Chair of the Board of 
Directors to ensure proper governance, build engagement, and cultivate new directors.  

 

Candidate Profile  

 

We are looking for a leader of stature in the justice community and with an unquestioned passion 

for increasing public safety and strengthening communities throughout the United States. The 

next Director will have practical experience working with or within the justice system. S/he will 

bring to the role a recognized degree of operational excellence, convening power, intellectual 

breadth, fundraising ability, and practical experience with the public and nonprofit sectors.  

 

S/he will be skilled in managing a large growing organization in which employees are responsible 

for the intellectual leadership in their particular focus area. S/he will have a demonstrated 

commitment to the importance of rigorous research required for policy makers and will provide 

leadership in setting a forward-looking research agenda for the organization as a whole. 

 

S/he will have the presence, humility, diplomacy, intellect, and charisma to foster collaboration 

within and beyond the CSG Justice Center’s constituents and thereby cultivate and sustain a 

diverse network. The successful candidate will have outstanding communication skills, both 

written and verbal, and the ability to represent the CSG Justice Center effectively with a diverse 

set of audiences. S/he will have the capacity to build constructive dialogue and collaboration 

among a variety of constituencies. S/he will listen to and learn from stakeholders and lead in a 

manner that fosters creativity, innovation and collaboration.  

 

The successful candidate will display a level of political savvy which will infer confidence among 

leaders at all levels of government, within the funding base and research community, and at the 

CSG Justice Center while also attracting the best talent to the organization. 

 

 

 

 

 

 



 

In terms of the performance and personal competencies required for the position, we would 

highlight the following: 

 

Leading Teams 

• The successful candidate will have the ability to attract and recruit top talent, motivate the 

team, delegate effectively, celebrate diversity within the team, and manage performance. 

S/he should be widely viewed as a strong developer of others. S/he will build a positive and 

affirming work environment and ensure that the management, staffing and culture of the 

organization are suitably aligned with the mission and strategic ambitions. S/he will foster a 

culture of engagement while convening and leading diverse constituencies from across the 

organization to achieve excellence. S/he will encourage transparency, openness and 

mutual respect and lead with an attitude of continuous improvement by being open to 

feedback and self-improvement. 

 
Building Relationship and Using Influence:  

• The successful candidate will have the ability to lead the CSG Justice Center with an 

inspiring and cohesive vision that enhances empowerment balanced by accountability. 

S/he will be an active listener, demonstrate respect for others, and, in turn, gain their 

respect. The candidate will be able to develop positive and productive relationships, 

creatively build consensus, and engage people and institutions towards achieving 

ambitious goals. S/he will possess the ability to inspire trust and followership in the mission 

through compelling influence, powerful charisma, patience, and active drive. 

Simultaneously s/he will generate followership beyond his/her own personality and engage 

others in the greater purpose for the organization while encouraging others to share the 

spotlight. 

 

Communication and Fundraising:  

• The successful candidate will be an inspiring and proficient communicator who can 

articulate the organization’s vision and direction to a wide and diverse audience as well as 

being authentic one-on-one. S/he will have the ability to connect with, influence, and 

secure results from a wide range of constituents. S/he will have an ability to and a strong 

willingness for fundraising and revenue generation and experience in recruiting the 

leadership necessary to meet the organization’s development goals. 

 

Setting Strategy:  

• The successful candidate will have a demonstrated record of setting priorities, leading 

organizations through growth and evolution, and delivering results. S/he will be a strategic 

thinker who will work with the organization’s senior leadership team to establish and 

pursue priorities for the future. S/he will have the ability to ensure that the quality of the 

research and convenings meet the CSG Justice Center’s high standards. S/he will be a 

leader who is viewed by others as having a high degree of integrity and forethought in 



 

his/her approach to making decisions. Additionally, s/he will have the vision and foresight 

to continue to evolve the organization’s offerings so as remain the preeminent organization 

in the space and best serve their constituents. 

 

Contact 

 
Russell Reynolds Associates has been exclusively retained for this search. Prospective 
candidates are invited to email csgjusticecenter@russellreynolds.com. All inquiries and 
discussions will be considered strictly confidential. 

 
 
 
 


